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In recent years，with the continuous expansion of production capacity of domestic 
enterprise and the overall market demand of domestic and international are shrinking ，
more and more industry enter into the era of excess capacity。In the background of excess 
capacity，the competition among enterprise are become more and more intense，price 
policy are widely used by the enterprise。On the one hand，customers require suppliers to 
cut prices，on the other hand，customers require suppliers provide stable quality of the 
goods and faster cargo delivery。In this case，the suppliers may invest more quality  
control costs and logistics costs。 
The increasing logistics costs put the logistics management such an important 
position，and the huge internal organization and the cumbersome jobs also makes the 
logistics operation optimization imminent。The logistics operation optimization achieved 
through the logistics process reengineering。To this end，we propose that the significance 
of the logistics process reengineering is optimize structures and process，eliminate waste ，
save costs and meet customers’ needs。We also focuses on five implementation steps of 
the logistics process reengineering：strategic decision making，logistics process analysis ，
physical process design，logistics process reengineering and performance evaluation。
Meanwhile，the paper also added the precautions of implement of the logistics process  
reengineering：need to pay attention to the reasonableness of logistics organizational 
structure and the logistics process reengineering need the supporting of the external 
resources。 
Finally，the paper take AU Optronics（Xiamen）Corporation sale logistics process  
reengineering as an example，analyzes the AUO Xiamen logistics problems which 
including the confusion of logistics procurement division，too many sale logistics people 
and the logistics costs are too high。Then，the paper focuses on the question of how to  
implement the logistics process reengineering and the problems may encounter，including 
the implementation of centralized procurement logistics，domestic rail transport and the 















process reengineering before and after，we found that the logistics process reengineering 
not only can improve operational efficiency，but also can save a lot of transportation 
costs。Finally，the paper draw inspiration from the implementation of the logistics  
process  reengineering which including the good use of the basic principles of process 
reengineering，the supporting of senior leadership，continued promote the logistics  
process reengineering through feedback and pay attention to the outside information。We 
hope for the paper would be useful for the enterprise which face the same problems。 
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